
North Vancouver School District 
SCHOOL PLAN  

2009-2010 
 
School: North Vancouver Distributed Learning School Principal: Laurie Martin 
Address: 2132 Hamilton Avenue 
 North Vancouver, BC   V7P 2M3 
Phone: 604-903-3333 
 
 

School/Community Context: 
 
The North Vancouver Distributed Learning School has been operating for the last two years and 
serves students who are seeking to take classes in both the online and blended online 
environment at the grade 10-12 level. Currently 22 courses are offered in a variety of subject 
areas. The school has a diversity of learners including high school age students, adults, and ESL 
students. The school is beginning to network with other DL schools in order to share resources 
and establish best practices. 
 
Because students enrolled are typically only taking one course and/or are adult learners it has not 
yet been possible to establish a Parent Advisory Council. 
 
 

Demographics:  
 
Total number of students: 806 
Male:  353  Female:  453 
 

Number of students per grade 
Grade ADK   K 1 2 3 4 5 6 7 
English 0 0 0 0 0 0 0 0 0 

Fr. Imm.  0 0 0 0 0 0 0 0 

 
Grade 8 9 10 11 12 Adults 
English 0       223 104 317 162 

Fr. Imm. 0                          

 
 # FTE Teachers 
& Administrators  

% Aboriginal 
Students 

% Special Needs 
Students 

% International 
Students 

%  Youth ESL 
 

% Adult 
ESL 

3.645 1.5% 12%       10 % 30% 
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Progress Analysis: 
 
Review of School Goals – Previous Year  
 

1. To create a Parent Advisory Council:  
 

This goal has not been feasible, as many of our students are taking only one or two 
courses, are cross-enrolled in other schools and the DL school is not the home school, or 
are adult learners. Since online courses are offered as continuous enrollment, many 
students are not consistently in the school over the course of a regular 10 month school 
year. These issues make the possibility of creating and maintaining a PAC difficult. 
 

2. To increase the number of course offerings: 
 

This goal has been met. In the first year of the NVDL School, 5 courses were offered.   
Currently 22 are being offered in a variety of subject areas. 
 

3. To determine completion rates: Last year the DL School offered a limited number of 
courses.  

 
Completion rates 08/09 

 
PE 10     92% 
Social Studies 11   27% 
Math 10    38% 
Math 11   38% 
Math 12   42% 
 
Average completion rate 47% 

 
Opportunities for Further Development: 
 
Distributed Learning continues to be a rapidly growing area of the education landscape in British 
Columbia. The NVDL School is facing many challenges including creating locally developed 
courses to meet the needs of our diverse student population, on-going teacher professional 
development in distance learning teaching strategies and techniques, and ways to provide 
students with the convenient, effective, and engaging online experiences. These challenges will 
continue over the next several years while our staff and administration develop best practices to 
meet the needs of our online student population. Another area of development is the creation of a 
operational DL centre, where students will have the ability to access DL teachers for tutoring and 
support and be provided a location to write District developed online and pen and paper tests and 
exams under direct DL teacher supervision at various times during the day and evening. 
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School Goals:  
  
Based on the review of student achievement using Provincial, District and school evidence, the 
goals set out in the North Vancouver Distributed Learning School Plan for 2009—2010 are: 
 

1. To increase the number of DL students activated in courses  
 
2. To improve student engagement in DL learning experiences  
 
3. To improve student completion in DL courses 
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School Goal 1: 
 
To increase the number of DL students activated in courses 
 
 
Goal Rationale:  
 
Activation procedures need to be consistent for each course in order to facilitate records 
management, get students engaged and working in the course, and receive Ministry funding for 
each student. Activation is defined as the completion of a substantive assignment that is directly 
linked to Ministry prescribed learning outcomes for the specific course.. 
 
 
Objective 1.1: 
 
To increase students’ understanding of the steps required for activation 
 

Strategies/Structures: 
 
• Develop a clear set of steps to facilitate student activation in all courses 

o Create an activation assignment for each course via the DL website and have 
students submit this with their registration package  

o Clearly communicate the activation steps to all teachers and to all students on the 
DL website 

 
Evidence: (Quantitative) 
 
Key Performance Measure: Baseline Actual Target 
Number of students activated in each course No data No data 100% 
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School Goal 2: 
 
To improve student engagement in DL learning experiences 
 
Goal Rationale:  
 
Students need to be engaged in the online learning environment. Modification of current courses 
and future development of locally created courses will meet student needs by providing more 
user-friendly and engaging learning experiences that utilize the capabilities of the Internet. Quality 
courses that clearly cover Ministry outcomes and are challenging, engaging, relevant and easy to 
use will assist students to remain active in their courses. Currently, many students are finding that 
some of the courses offered have extraneous content, are difficult to navigate, and do not provide 
engaging and interactive learning experiences that can be provided in an online environment 
 
 
Objective 2.1: 
 
To increase the number of students actively engaged and working consistently in online courses 
 

Strategies/Structures: 
 
• Increase the number of online technology tools incorporated in the course:  Elluminate, 

webcasts, wikis, blogs, website creation etc. to make the courses more interactive and 
engaging.  

• Fully utilize the Moodle Learning Management System (LMS) tools in the courses (chat, 
discussion, online assessments etc.)  

• Modify assignments and assessments (formative and summative) to make them relevant 
and authentic for students 

• Provide collaborative time for teachers to work together to re-structure and streamline 
current course materials to create more effective learning experiences for students 

• Collaborate with other DL schools and online associations (BC Learning Network) to share 
courses and course materials that engage students 

 
Evidence: (Quantitative) 
 

 
Key Performance Measure: Baseline Actual Target 
Percentage of students submitting a minimum of 1 
assignment every two weeks No data No data 70% 
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Objective 2.2: 
 
To increase student engagement and choices through the development of locally created courses 
 

Strategies/Structures: 
 
• Support teachers to participate in professional development to assist in course creation 

both in the district through Collegial Conferencing and out of district (e.g. Virtual School 
Society Conference) 

• Provide training sessions for teachers to learn Moodle and explore and use web tools 
(Elluminate, wikis, blogs, social networking systems etc.) in the creation of courses 

• Encourage DL teachers to add their own course content and activities to existing courses 
based on student needs 

• Develop elective course uniquely created for the students in North Vancouver 
 

Evidence: (Quantitative) 
 
Key Performance Measure: Baseline Actual Target 

Number of courses used that are locally developed No data No data 1 course 
per year 

 
Evidence: (Qualitative)) 

 
Student and teacher interest and engagement in the courses as evidenced by end of course 
student surveys and discussions with teachers. 
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School Goal 3:  
 
To improve student completion in DL courses 
 
Goal Rationale:  
 
Improving student completion rates will provide evidence that our courses are meeting the needs 
of students and allowing them to reach their academic goals. Students need to be “activated” in 
the course, “actively” work in the course, and ultimately complete the course. Research has 
suggested that completion rates in online courses are linked to effective relationships between 
students and teachers. These relationships must include active communication and meaningful, 
timely feedback on assignments.  
 
 
Objective 3.1: 
     
To increase the number of students completing courses 
 

Strategies/Structures: 
 
• Use face to face meetings, telephone calls, e-mail, wikis, blogs, Elluminate sessions, and 

in course chat rooms to enhance communicate between teacher and students  
• Create an interactive and social learning environment between students through the use of 

social networking tools both in the course and on the Internet 
• Use a balance of formative and summative assessment (rubrics) in order to allow students 

to practice and learn skills with effective teacher feedback before the marks are given 
• Mark assignments in a timely fashion so that students will be encouraged to complete the 

course 
 

Evidence: (Quantitative) 
 
Key Performance Measure: Baseline Actual Target 
Percentage of students completing courses 47% No data 80% 

 
Evidence: (Qualitative) 
 
Increased sense of engagement and positive relationships leading to course completion 
based on both teacher and student feedback on the DL satisfaction survey 
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Connections: 
 
Connections to Family of School’s School Plans and/or District Achievement Plan: 
 
Distributed Learning is not directly associated with a Family of Schools, but we serve students in 
the entire North Vancouver School District. The majority of our students are cross-enrolled in 
other North Vancouver secondary schools or are part of our adult learner population at Continuing 
Education. A small number of our students are out of district. The NVDL School has clear links to 
the North Vancouver District Achievement Plan: 
 
Providing for the Diverse Needs of Students: 
 
By providing an alternative means of completing courses required for Graduation, we are 
servicing individuals who, due to specific circumstances, are not able to complete their high 
school courses through a traditional, mainstream school environment. This includes students with 
physical, emotional, or behavioural issues or students who learn more effectively in a flexible, 
independent, and self-paced environment. We provide opportunities for students to learn any time 
and any place and we accommodate for diverse schedules and for individuals who are working 
while completing school. 
 
Promoting Literacy Skills: 
 
We provide online courses in English 10, 11, 12 and Communications 12 to allow youth, adults, 
and ESL students to improve their literacy skills. The promotion of these literacy skills is in 
keeping with the District Literacy Plan that focuses on literacy for pre-schoolers, school age 
children, students of aboriginal ancestry, and adult learners. 
 
Meeting the Needs of Aboriginal Students: 
 
The NVDL School provides courses to all students, and is connected with the Eslha7an program, 
where aboriginal students are encouraged to enrol in the online environment. 
 
Creating Safe and Caring Schools: 
 
The NVDL School is aware of the issues regarding online safety and stresses with the students 
the acceptable use of the Internet, the importance of submitting authentic work (avoiding 
plagiarism), and the appropriate use of in-course chat rooms and discussion forums. 
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Consultation Process of North Vancouver Distributed Learning School  
 
 

x School administrators, and Distributed Learning staff have been actively involved in the 
development of the School Plan.  

 
x A summary of the approved North Vancouver Distributed Learning School Plan will be 

posted on the school web site by October, 2009 
 
 
 

School Planning Council Approval of Proposed School Plan: 
 

Date:  May 8, 2009 
 

 Name Signature 
 
Principal 

 
Laurie Martin 

 
Vice-
Principal Maureen McRae-Stanger 
 
DL 
Department 
Heads Naresh Chand, Billy Lauzon 

Original Document signed by 
SPC Members 

 
 
 

Board Approval of School Plan: 
 
 

Approved by: 
 
Dave Pearce, Assistant Superintendent 
June 15, 2009 
 

 
 

School Plan 2008-2009  Page 9 of 9 
Last updated: 11/05/2009 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




