Mark Jefferson
Chair, Community Advisory Working Group
Assistant Superintendent, School District 44
721 Chesterfield Ave.
North Vancouver, BC
V7M 2M5

April 16, 2012

Dear Mr. Jefferson,
Thank you for the opportunity to express full support for the proposed Community Learning Program
(CLP) from both the Youth Learning Centre (YLC) and Keith Lynn Alternative Secondary School
(KLASS) Parent Advisory Councils (PAC). This exciting initiative for the alternative learners in North
Vancouver is a welcome recognition of commitment from the North Vancouver School District
(NVSD) to the unique educational needs of our students. We recognize and are understanding of the
concerns expressed by the residents of the Balmoral neighbourhood and would like to address these as
factually as possible:

NEIGHBOURHOOD CONCERNS
1) Added Traffic
The principal concern voiced by the community is the amount of traffic that the CLP might generate.
The traffic study undertaken by Urban Systems and presented to the NVSD on March 20, 2012
quantitatively showed what was already known; the area is currently extremely busy with parental
driving during the peak before and after school periods. The Delbrook-Queens Community
Association has repeatedly asked for the prospective number of students, teachers and support staff and
their potential for causing an additional traffic burden on an already congested corridor. In fact, the
significant reduction in the proposed enrolment (4-fold) of the CLP compared to the current Balmoral
Campus will improve the impact to existing traffic issues.
Another point of contention concerning traffic is the proposed use of the facility for library and storage
services. The NVSD drivers are well aware of the presence of young children and their parents as they
make deliveries at many schools each day. Studies have shown that these services typically occur at
off-peak hours as NVSD staff is well aware of how busy school zones can be. Therefore, applying
efficient multi-function use of the facility for library and storage services should have negligible impact
on the traffic flow and safety of the neighbourhood.
2) Limited Parking
The second major concern regarding the proposal is parking. For routine daily needs, the number of
on-site parking stalls required for the CLP staff has been reported in the NVSD documents to be
adequate. Any street parking would be short-term and during school hours, such as required by a
parent volunteer. The community representatives expressed concern about special event parking that
may overwhelm the neighbourhood, such as was seen at the Lucas Centre during the BCTF voting.
While the latter may be an exaggeration of the scenario school activities may attract, high demand
parking can be seen at any elementary or secondary school during concerts, sporting events or teacher
conferences. Regardless, these types of events are infrequent during any school year, especially at an
alternative program like the CLP.
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3) Student Behaviour
The third concern is the potential for negative behaviour from the CLP students. The new program will
be a giant step forward in helping alternative students to cope more successfully with their unique
educational needs, targeted to reduce negative behaviours caused by not fitting into the conventional
school system. Many neighbourhood residents, particularly those who do not have children in high
school, are unaware that the behaviours they fear already occur at Balmoral today as well as all high
schools throughout the province. Many students smoke or experiment with drugs or alcohol as a
coping mechanism. The CLP program will make unique strides to help these students feel successful,
smart and accepted, possibly for the first time in their education. This success will reduce or eliminate
the need for negative coping mechanisms and this positive outlook will lead to further success in the
future with corrected and controlled behaviours. The teachers and staff, who are currently associated
with these students and are likely to be hired for the CLP, are skilled experts in caring for and
managing these special needs children, and minimize risk to make the program highly successful.
4) Addition of Continuing Education
The final major concern is the possible placement of adult continuing education (CE) at the Balmoral
site. While this was merely a proposal that was put forward, not finalized, the announcement from the
Ministry of Advanced Education on April 9, 2012 should make this point moot. The Ministry’s
proposal to provide no-cost CE at post-secondary institutions comes at a most timely juncture in the
NVSD’s planning phase. This will also help to address another concern that the CE program runs at a
loss to the NVSD at a time when financial resources are limited. Therefore, the Ministry program and
its current review by the NVSD come at an ideal time in the planning for the Balmoral site.

A CLEAR NEED
The community backlash has caused a regrettable delay to the proposed timetable for amalgamating the
alternative programs and this is unfair not only to our students and their families, but particularly to the
teachers and support staff of the affected schools. These individuals are among the most dedicated and
caring educators that a school board could hope to employ. The success that they have achieved with
few resources in old decaying buildings is to be commended. The security of a timely start to the
integration process is necessary and deserved. The certainty and security of the staff will go a long
way to easing a potentially stressful transition for the students and their parents, with negligible impact
to the community based on the accumulated data.
The final point that the PAC members would like to make is one of appreciation for the dedicated
efforts of you, Mr. Jefferson, and the many staff members of the NVSD, the YLC and KLASS in the
development of the CLP project. We would like to extend additional gratitude to the members of the
NVSD who participated on the Community Advisory Working Group for their efforts to address the
many concerns of the Delbrook-Queens neighbourhood.
Sincerely,

Betty Ann Pryzdial - Acting Chair KLASS PAC
Kelly Skuse –Chair YLC PAC
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